
  
 
 

 
20th DISTRICT AGRICULTURAL ASSOCIATION 

Gold Country Fairgrounds and Event Center 
1273 High Street, Auburn, California 95603 

530-823-4533 
 

 
 

Thursday, June 19, 2025 @ 4:45 pm 
Auburn Host Lions Building 

1273 High Street, Auburn, CA 95603  
Notice and Agenda available on the internet at www.goldcountryfair.com  

 

20th DAA BOARD OF DIRECTORS  
Peg Johnson, Chairman  

Keri Bailey, Vice Chairman  
Corinn Crowley 

Eddie Vegaalban  
Bethel Vercruyssen 

Doug Houston  
 

PUBLIC COMMENT  

Any member of the public wishing to address the Board on any matter listed on this agenda 
has a right to do so and will be afforded such opportunity when the Board is considering that 
agenda item. In addition, if a member of the public wishes to address the Board on a matter 
not listed on the agenda, you will be given such opportunity during the Public Comment item 
on the agenda. The Board President has the right to limit the time for public comment to a 
maximum of two (2) minutes or less, and not to exceed twenty (20) minutes total, to proceed 
with the agenda of the day and/or to place the item on the agenda (as an action item) of a 
subsequent meeting.  
 

 

AMERICANS WITH DISABILITIES ACT 

All Board meetings must be accessible to the physically disabled. Any person needing a 
disability-related accommodation or modification to attend or participate in any Board or 
Committee meetings, or other Gold Country Fair activities may request assistance by 
contacting Sonia Del Toro at Gold Country Fair Office. 
 

 

REGULAR NOTICE OF 
BOARD MEETING 

 

MEETING DATE & LOCATION 
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AGENDA 

I. CALL TO ORDER:  
A. All matters noticed on this agenda, in any category, may be considered for action 

as listed. Any item not so noticed may not be considered. Items listed on this 
agenda may be considered in any order at the discretion of the President.  

  
II. PLEDGE OF ALLEGIANCE 

 
III. ROLL CALL OF BOARD MEMBERS 

 
IV. CONSENT CALENDAR: **Action Item** 

A. Approval of Meeting Minutes as written:  
1. Board Meeting Minutes dated May 22, 2025 

B. Approval of Expenditures, Home Depot, Cal Card  
1. See Checks and Payments Report 

C. Approval of Monthly Financials 
D. Approval of the following Agreements 

1. F-31 Interim Rental Agreements: 25-04, 25-08, 25-54, 25-55 
2. Standard Contracts: 25-16, 25-29, 25-36  
3. Fair time Commercial Vendor Contracts: None to Consider    
4. Fair time Concession Vendor Contracts: None to Consider  

E. Excusal of Director Absences: None to Consider   
 

V. COMMITTEE REPORTS:   
A. CEO Report 

1. 2025 Gold Country Fair Update  
2. Community Clubhouse  
3. Facility Review 

B. Executive Committee 
C. Interim Committee 
D. Policy Committee 
E. Buildings and Grounds Committee  
F. Finance Committee 
G. Long-Range Committee 
H. Fair Committee  

 
VI. CORRESPONDENCE:   

A. Items provided via email to Directors with copies available at the meeting.  
1. PMIA/LAIF Performance Report  

 
VII. FINANCIALS:   

A. Finance Committee to discuss monthly finance report. 
 

VIII. OLD BUSINESS:   
A. None to Consider  
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IX. NEW BUSINESS:  
A. Placer Resiliency Grant  

 
X. MATTERS OF INFORMATION:   

A. CEO Comments 
B. Director/Staff Comments 
C. Board Meeting Dates:   

1. Thursday, July 24, 2025 
2. Thursday, August 28, 2025 

D. Upcoming Key Activities 
 

XI. PUBLIC COMMENT:   
A. Since items under Public Comment are not listed and publicly noticed on the 

agenda, please be advised that the Board cannot discuss or take any action at 
this meeting.   

 
XII. ADJOURNMENT 

Further information regarding this regularly scheduled meeting of the Board of Directors 
for the 20th District Agricultural Association may be obtained by contacting the Chief 
Executive Officer at 1273 High Street, Auburn, CA 95603, telephone 530-823-4533.   
 
Date of Notice June 9, 2025 
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20th DISTRICT AGRICULTURAL ASSOCIATION 

Gold Country Fairgrounds and Event Center 
1273 High Street, Auburn, California 95603 

530-823-4533 
 

 
 

Thursday, May 22, 2025 @ 4:30 pm 
Clubhouse 

1273 High Street, Auburn, CA 95603  
Notice and Agenda available on the internet at www.goldcountryfair.com  

 

20th DAA BOARD OF DIRECTORS  
Peg Johnson, Chairman  

Keri Bailey, Vice Chairman  
Corinn Crowley 

Eddie Vegaalban  
Bethel Vercruyssen 

Doug Houston  
 

PUBLIC COMMENT  

Any member of the public wishing to address the Board on any matter listed on this agenda 
has a right to do so and will be afforded such opportunity when the Board is considering that 
agenda item. In addition, if a member of the public wishes to address the Board on a matter 
not listed on the agenda, you will be given such opportunity during the Public Comment item 
on the agenda. The Board President has the right to limit the time for public comment to a 
maximum of two (2) minutes or less, and not to exceed twenty (20) minutes total, to proceed 
with the agenda of the day and/or to place the item on the agenda (as an action item) of a 
subsequent meeting.  
 

 

AMERICANS WITH DISABILITIES ACT 

All Board meetings must be accessible to the physically disabled. Any person needing a 
disability-related accommodation or modification to attend or participate in any Board or 
Committee meetings, or other Gold Country Fair activities may request assistance by 
contacting Sonia Del Toro at Gold Country Fair Office. 
 

 

MINUTES OF REGULAR 
BOARD MEETING 

 

MEETING DATE & LOCATION 
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AGENDA 

I. CALL TO ORDER:  
A. All matters noticed on this agenda, in any category, may be considered for action 

as listed. Any item not so noticed may not be considered. Items listed on this 
agenda may be considered in any order at the discretion of the President.  

  
II. PLEDGE OF ALLEGIANCE 

 
III. ROLL CALL OF BOARD MEMBERS 

Directors Present: President Johnson, Director Bailey, Director Crowley, Director 
Vegaalban, Director Vercruyssen, Director Houston  

 
IV. CONSENT CALENDAR: **Action Item** 

A. Director Crowley moves to approve the Consent Calendar. Director Vegaalban 
to 2nd the motion.  

B. President Johnson asks if there is any further discussion.  
President Johnson asks all who are in favor of approving the Consent Calendar: 

Board Member Approved 
(Yes Vote) 

Not 
Approved 
(No Vote) 

Abstain 

Peg Johnson X   

Keri Askew Bailey  Absent 
until 
5:00pm 

  

Bethel Vercruyssen  X   

Doug Houston X   

Corinn Crowley X   

Eddie Vegaalban  X   
a. Motion to approve the Consent Calendar passes. 

 
V. COMMITTEE REPORTS:   

A. CEO Report 
1. 2nd Annual GCF x SOAR Golf Tournament 
2. 2025 Gold Country Fair Update  
3. Community Clubhouse  
4. CA SB493 Progress 
5. June Board Meeting – Reschedule  

a. CEO Ales proposes that the board meet on Thursday, June 19th 
instead of the 26th, due to an all-grounds event that will be occupying 
the meeting area.  
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a. Director Vercruyssen states that she would be able to 
accommodate meeting times after 4:45pm, due to her 
commute. 

b. Director Vegaalban moves to change the regular board meeting 
time to 4:45 pm. Director Crowley to 2nd the motion.  
c. President Johnson asks if there is any further discussion.  

President Johnson asks all who are in favor of approving the motion to change the regular 
board meeting time to 4:45 pm: 

Board Member Approved 
(Yes Vote) 

Not 
Approved 
(No Vote) 

Abstain 

Peg Johnson X   

Keri Askew Bailey  X   

Bethel Vercruyssen  X   

Doug Houston X   

Corinn Crowley X   

Eddie Vegaalban  X   
d. Motion to approve the change of the regular board meeting time to 
4:45 pm, passes. 
e. Director Bailey moves to change the June Board Meeting to June 
19th at 4:45 pm. Director Crowley to 2nd the motion.  
f. President Johnson asks if there is any further discussion.  

President Johnson asks all who are in favor of approving the motion to change the June 
Board Meeting to June 19th at 4:45 pm: 

Board Member Approved 
(Yes Vote) 

Not 
Approved 
(No Vote) 

Abstain 

Peg Johnson X   

Keri Askew Bailey  X   

Bethel Vercruyssen  X   

Doug Houston X   

Corinn Crowley X   

Eddie Vegaalban  X   
g. Motion to approve the change of the June Board Meeting to June 
19th at 4:45 pm, passes. 

B. Executive Committee 
C. Interim Committee 
D. Policy Committee 
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E. Buildings and Grounds Committee  
F. Finance Committee 

1. Director Crowley refreshes the board of their decision to transfer 
money to the operating account, specifically to complete the Community 
Clubhouse project. Director Crowley asks the Buildings and Grounds 
Committee if they require any additional financial attention at the moment.  

a. Director Vegaalban replies that they do not currently.  
2. Director Crowley asks a clarifying question, if the fairgrounds 
financially benefit from a crisis, should the fairgrounds be activated as a 
base camp. 

a. CEO Ales replies that the fairgrounds does benefit in the sense that 
the fairgrounds are leased as an all-grounds event, for the duration of 
the camp.  

3. Director Vegaalban states that the policy manual currently states 
that the Finance Committee must meet monthly and suggests the 
committee meet as needed.  

G. Long-Range Committee 
1. Director Crowley proposes a revised version of the Strategic Plan 
and requests that the board review the document and suggest revisions, as 
necessary.  

H. Fair Committee  
1. Director Vegaalban reports that the committee met and discussed 
director responsibilities for the upcoming fair and encourages the board to 
be fully engaged during the event.  

a. Director Bailey states that she has issued payment for the 
sponsorship of a Demolition Derby and encourages the board to help 
decorate and participate in the event.  

 
VI. CORRESPONDENCE:   

A. Items provided via email to Directors with copies available at the meeting.  
1. PMIA/LAIF Performance Report  

 
VII. FINANCIALS:   

A. Finance Committee to discuss monthly finance report. 
 

VIII. OLD BUSINESS:   
A. None to Consider  

 
IX. NEW BUSINESS:  

A. None to Consider  
 

X. MATTERS OF INFORMATION:   
A. CEO Comments 

1. CEO Ales announces that the City of Auburn has agreed to host 
the 4th of July fireworks at the Gold Country Fairgrounds & Event Center.  

B. Director/Staff Comments 
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C. Board Meeting Dates:   
1. Thursday, June 26, 2025 – TBD  
2. Thursday, July 24, 2025 

D. Upcoming Key Activities 
 

XI. PUBLIC COMMENT:   
A. Since items under Public Comment are not listed and publicly noticed on the 

agenda, please be advised that the Board cannot discuss or take any action at 
this meeting.   

 
XII. ADJOURNMENT 

Further information regarding this regularly scheduled meeting of the Board of Directors 
for the 20th District Agricultural Association may be obtained by contacting the Chief 
Executive Officer at 1273 High Street, Auburn, CA 95603, telephone 530-823-4533.   
 
Date of Notice May 12, 2025 
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May 31, 25

ASSETS
Current Assets

Checking/Savings
10000 · Cash Accounts

11100 · Petty Cash 200.00
11300 · Operating 21,069.07
11400 · Premium Account 5,032.57
11500 · Payroll 4,819.49
11601 · Money Market (Operating) 12,404.23
11710 · JLA New 08/2016 43,767.69
11800 · LAIF 400,199.06

Total 10000 · Cash Accounts 487,492.11

Total Checking/Savings 487,492.11

Accounts Receivable
13100 · Accounts Receivable 5,294.00
13103 · JLA Accounts Receivable 16,413.42

Total Accounts Receivable 21,707.42

Other Current Assets
13110 · Allowance for Doubtful Account -5,156.04
13115 · JLA Allowance for Doubtful Acct -16,413.42

Total Other Current Assets -21,569.46

Total Current Assets 487,630.07

Fixed Assets
19000 · Construction in Progress 163,055.59
19100 · Land 54,369.96
19200 · Buildings & Improvements 5,942,322.22
19210 · Accumulated Depreciation -3,156,505.91
19300 · Equipment 374,307.44
19310 · Accumulated Depreciation Equip. -317,934.10

Total Fixed Assets 3,059,615.20

Other Assets
16000 · Deferred Outflows of Resources 280,111.25

Total Other Assets 280,111.25

TOTAL ASSETS 3,827,356.52

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

22800 · Deferred Income 1,329.00

23100 · Loans Payable - SB 84 47,779.00
24110 · Security Deposits 26,120.00
24500 · Leave Liability 35,095.74

Total Other Current Liabilities 110,323.74

Total Current Liabilities 110,323.74

Long Term Liabilities
25600 · Deferred Inflows of Resources 8,983.54
26000 · Net Pension Liability 578,481.37

Total Long Term Liabilities 587,464.91

Total Liabilities 697,788.65

2:43 PM Gold Country Fair

06/06/25 Balance Sheet
Accrual Basis As of May 31, 2025

Page 1
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May 31, 25

Equity
1110 · Retained Earnings 8.56
25100 · JLA Reserve 83,872.72
29100 · Net Resources - Operations 3,352,252.07
29400 · Unrestricted Net Position - Pen -307,353.66
Net Income 788.18

Total Equity 3,129,567.87

TOTAL LIABILITIES & EQUITY 3,827,356.52

2:43 PM Gold Country Fair

06/06/25 Balance Sheet
Accrual Basis As of May 31, 2025

Page 2
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May 31, 25 May 31, 24 $ Change % Change

ASSETS
Current Assets

Checking/Savings
10000 · Cash Accounts 487,492.11 758,750.42 -271,258.31 -35.8%

Total Checking/Savings 487,492.11 758,750.42 -271,258.31 -35.8%

Accounts Receivable
13100 · Accounts Receivable 5,294.00 5,294.00 0.00 0.0%
13103 · JLA Accounts Receivable 16,413.42 16,413.42 0.00 0.0%

Total Accounts Receivable 21,707.42 21,707.42 0.00 0.0%

Other Current Assets
13110 · Allowance for Doubtful Account -5,156.04 -5,156.04 0.00 0.0%
13115 · JLA Allowance for Doubtful Acct -16,413.42 -16,413.42 0.00 0.0%

Total Other Current Assets -21,569.46 -21,569.46 0.00 0.0%

Total Current Assets 487,630.07 758,888.38 -271,258.31 -35.7%

Fixed Assets
19000 · Construction in Progress 163,055.59 84,412.80 78,642.79 93.2%
19100 · Land 54,369.96 54,369.96 0.00 0.0%
19200 · Buildings & Improvements 5,942,322.22 5,831,850.04 110,472.18 1.9%
19210 · Accumulated Depreciation -3,156,505.91 -3,028,700.93 -127,804.98 -4.2%
19300 · Equipment 374,307.44 348,001.80 26,305.64 7.6%
19310 · Accumulated Depreciation Equip. -317,934.10 -300,009.71 -17,924.39 -6.0%

Total Fixed Assets 3,059,615.20 2,989,923.96 69,691.24 2.3%

Other Assets
16000 · Deferred Outflows of Resources 280,111.25 208,101.59 72,009.66 34.6%

Total Other Assets 280,111.25 208,101.59 72,009.66 34.6%

TOTAL ASSETS 3,827,356.52 3,956,913.93 -129,557.41 -3.3%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

21200 · Accounts Payable 0.00 -34,344.65 34,344.65 100.0%

Total Accounts Payable 0.00 -34,344.65 34,344.65 100.0%

Other Current Liabilities
22800 · Deferred Income 1,329.00 2,401.00 -1,072.00 -44.7%

23100 · Loans Payable - SB 84 47,779.00 47,779.00 0.00 0.0%
24110 · Security Deposits 26,120.00 22,700.00 3,420.00 15.1%
24500 · Leave Liability 35,095.74 27,901.09 7,194.65 25.8%

Total Other Current Liabilities 110,323.74 100,781.09 9,542.65 9.5%

Total Current Liabilities 110,323.74 66,436.44 43,887.30 66.1%

Long Term Liabilities
25600 · Deferred Inflows of Resources 8,983.54 9,138.95 -155.41 -1.7%
26000 · Net Pension Liability 578,481.37 403,541.05 174,940.32 43.4%

Total Long Term Liabilities 587,464.91 412,680.00 174,784.91 42.4%

Total Liabilities 697,788.65 479,116.44 218,672.21 45.6%

Equity
1110 · Retained Earnings 8.56 31,644.36 -31,635.80 -100.0%
25100 · JLA Reserve 83,872.72 105,043.94 -21,171.22 -20.2%
29100 · Net Resources - Operations 3,352,252.07 3,371,686.98 -19,434.91 -0.6%
29400 · Unrestricted Net Position - Pen -307,353.66 -204,578.41 -102,775.25 -50.2%

Gold Country Fair
Balance Sheet
As of May 31, 2025
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May 31, 25 May 31, 24 $ Change % Change

Net Income 788.18 174,000.62 -173,212.44 -99.6%

Total Equity 3,129,567.87 3,477,797.49 -348,229.62 -10.0%

TOTAL LIABILITIES & EQUITY 3,827,356.52 3,956,913.93 -129,557.41 -3.3%

Page 2
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May 25 May 24 $ Change % Change

Ordinary Income/Expense
Income

41500 · Industrial & Commercial Space
41510 · Inside Commercial Space 1,734.35 1,930.00 -195.65 -10.1%
41520 · Outside Commercial Space 2,894.35 1,925.00 969.35 50.4%

Total 41500 · Industrial & Commercial Space 4,628.70 3,855.00 773.70 20.1%

42000 · Concessions
42200 · Food Concessions

42210 · Food Concessions Health Permit 0.00 25.00 -25.00 -100.0%
42220 · Food Concessions - Product Fee 0.00 500.00 -500.00 -100.0%

Total 42200 · Food Concessions 0.00 525.00 -525.00 -100.0%

Total 42000 · Concessions 0.00 525.00 -525.00 -100.0%

47000 · Misc. Fair Revenue
47300 · Utility Fee Reimbursement 205.00 475.00 -270.00 -56.8%
47810 · CFSA Insurance 195.00 120.00 75.00 62.5%
47900 · Sponsorships 1,500.00 6,750.00 -5,250.00 -77.8%

Total 47000 · Misc. Fair Revenue 1,900.00 7,345.00 -5,445.00 -74.1%

47005 · Misc. Non Fair Program Revenue
47305 · Vendors - 4th of July 0.00 120.00 -120.00 -100.0%

Total 47005 · Misc. Non Fair Program Revenue 0.00 120.00 -120.00 -100.0%

48000 · Interim Rental Revenue
48100 · Interim Rental - Buildings

48110 · RENT - Schools 4,754.08 5,882.00 -1,127.92 -19.2%
48120 · RENT - Auburn Host Lions Bldg 1,840.00 0.00 1,840.00 100.0%
48140 · RENT - Sierra 0.00 1,441.75 -1,441.75 -100.0%
48150 · RENT - Sutter 1,307.19 1,307.19 0.00 0.0%
48170 · RENT - Placer 8,235.00 3,420.00 4,815.00 140.8%
48190 · RENT - Armory 0.00 1,263.44 -1,263.44 -100.0%

Total 48100 · Interim Rental - Buildings 16,136.27 13,314.38 2,821.89 21.2%

48200 · Interim Rental - Grounds
48210 · RENT - McCann Stadium 5,192.00 11,164.00 -5,972.00 -53.5%
48220 · RENT - FW Park 0.00 1,432.00 -1,432.00 -100.0%
48230 · RENT - Horse Arena 596.00 1,138.00 -542.00 -47.6%
48262 · RENT - Patio 0.00 1,000.00 -1,000.00 -100.0%
48270 · RENT - RV Parking 1,355.00 270.00 1,085.00 401.9%
48280 · RENT - Ballfields 1,901.50 1,575.00 326.50 20.7%
48285 · High Impact Event 13,875.00 33,810.00 -19,935.00 -59.0%
48291 · RENT - Sacramento Street Lot 0.00 27,220.00 -27,220.00 -100.0%

Total 48200 · Interim Rental - Grounds 22,919.50 77,609.00 -54,689.50 -70.5%

48300 · Interim Rental - Equipment/Tent 705.00 525.00 180.00 34.3%
48400 · Interim Concessions Revenue 0.00 250.00 -250.00 -100.0%
48500 · Utility Fee Reimbursement 3,912.20 6,131.23 -2,219.03 -36.2%
48600 · Interim Parking Revenue 20,930.00 47,445.00 -26,515.00 -55.9%
48700 · Other Interim Revenue

48710 · Labor Reimbursement 0.00 100.00 -100.00 -100.0%
48770 · Rebates 0.00 146.02 -146.02 -100.0%

Total 48700 · Other Interim Revenue 0.00 246.02 -246.02 -100.0%

Total 48000 · Interim Rental Revenue 64,602.97 145,520.63 -80,917.66 -55.6%

2:42 PM Gold Country Fair

06/06/25 Profit & Loss Prev Year Comparison
Accrual Basis May 2025
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May 25 May 24 $ Change % Change

49500 · Other Operating Revenue
49520 · Donations/Sponsorships 0.00 11,471.15 -11,471.15 -100.0%

Total 49500 · Other Operating Revenue 0.00 11,471.15 -11,471.15 -100.0%

Total Income 71,131.67 168,836.78 -97,705.11 -57.9%

Gross Profit 71,131.67 168,836.78 -97,705.11 -57.9%

Expense
50000 · Administrative Expense

50100 · Salaries - Permanent 18,157.40 15,499.11 2,658.29 17.2%

50200 · Salaries - Temporary 3,816.66 4,206.38 -389.72 -9.3%
50310 · Employee Benefits 8,346.56 12,243.69 -3,897.13 -31.8%
50320 · Payroll Taxes 2,469.64 2,377.54 92.10 3.9%
50330 · Worker's Compensation Insurance 2,766.13 5,194.98 -2,428.85 -46.8%
50400 · Professional Services 941.08 1,101.08 -160.00 -14.5%
50600 · Traveling/Training 0.00 85.76 -85.76 -100.0%
50700 · Office Supplies & Expense 4,385.70 340.60 4,045.10 1,187.6%
50800 · Telephone & Postage Expense 206.80 213.15 -6.35 -3.0%
50900 · Dues & Subscriptions 4,529.14 5,000.00 -470.86 -9.4%
51000 · Insurance (General Liability) 2,948.41 5,127.68 -2,179.27 -42.5%
51500 · Bank Charges 608.94 277.68 331.26 119.3%

Total 50000 · Administrative Expense 49,176.46 51,667.65 -2,491.19 -4.8%

52000 · Maintenance/General Operations
52100 · Salaries - Permanent 7,604.00 5,615.85 1,988.15 35.4%

52200 · Salaries - Temporary 3,339.09 5,766.19 -2,427.10 -42.1%
52210 · Employee Benefits 0.00 0.00 0.00 0.0%
52300 · Professional Services 9,175.50 416.50 8,759.00 2,103.0%
52800 · Light, Heat & Water 14,463.02 15,698.97 -1,235.95 -7.9%

52850 · Temp Internet Services 1,206.25 1,694.61 -488.36 -28.8%
52900 · Maintenance of Equip./Supplies 8,831.84 1,125.37 7,706.47 684.8%
53000 · Maintenance of Buildings/Ground 929.71 1,692.94 -763.23 -45.1%

Total 52000 · Maintenance/General Operations 45,549.41 32,010.43 13,538.98 42.3%

54000 · Publicity
54400 · Advertising 37.54 3,982.00 -3,944.46 -99.1%

Total 54000 · Publicity 37.54 3,982.00 -3,944.46 -99.1%

56000 · Attendance Operations
56300 · Supplies & Expense 0.00 0.00 0.00 0.0%

Total 56000 · Attendance Operations 0.00 0.00 0.00 0.0%

57005 · Misc. Non-Fair Programs
57205 · Supplies & Expense 2,769.65 110.00 2,659.65 2,417.9%
57515 · Other - Interim Parking Expense 3,601.25 5,637.50 -2,036.25 -36.1%

Total 57005 · Misc. Non-Fair Programs 6,370.90 5,747.50 623.40 10.9%

66000 · Fair Entertainment Expense
66200 · Professional Services 0.00 359.45 -359.45 -100.0%
66600 · Grandstand Entertainment 0.00 2,166.67 -2,166.67 -100.0%

Total 66000 · Fair Entertainment Expense 0.00 2,526.12 -2,526.12 -100.0%

Total Expense 101,134.31 95,933.70 5,200.61 5.4%

Net Ordinary Income -30,002.64 72,903.08 -102,905.72 -141.2%

2:42 PM Gold Country Fair

06/06/25 Profit & Loss Prev Year Comparison
Accrual Basis May 2025
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May 25 May 24 $ Change % Change

Other Income/Expense
Other Expense

57600 · JLA
57690 · Other 144.90 169.90 -25.00 -14.7%

Total 57600 · JLA 144.90 169.90 -25.00 -14.7%

Total Other Expense 144.90 169.90 -25.00 -14.7%

Net Other Income -144.90 -169.90 25.00 14.7%

Net Income -30,147.54 72,733.18 -102,880.72 -141.5%

2:42 PM Gold Country Fair

06/06/25 Profit & Loss Prev Year Comparison
Accrual Basis May 2025
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Jan - May 25 Jan - May 24 $ Change % Change

Ordinary Income/Expense
Income

41500 · Industrial & Commercial Space
41510 · Inside Commercial Space 8,119.35 6,010.00 2,109.35 35.1%
41520 · Outside Commercial Space 16,469.35 10,400.00 6,069.35 58.4%

Total 41500 · Industrial & Commercial Space 24,588.70 16,410.00 8,178.70 49.8%

42000 · Concessions
42200 · Food Concessions

42210 · Food Concessions Health Permit 245.00 200.00 45.00 22.5%
42220 · Food Concessions - Product Fee 7,875.00 3,500.00 4,375.00 125.0%

Total 42200 · Food Concessions 8,120.00 3,700.00 4,420.00 119.5%

Total 42000 · Concessions 8,120.00 3,700.00 4,420.00 119.5%

47000 · Misc. Fair Revenue
47300 · Utility Fee Reimbursement 2,715.00 1,690.00 1,025.00 60.7%
47810 · CFSA Insurance 650.00 860.00 -210.00 -24.4%
47900 · Sponsorships 9,000.00 12,370.00 -3,370.00 -27.2%

Total 47000 · Misc. Fair Revenue 12,365.00 14,920.00 -2,555.00 -17.1%

47005 · Misc. Non Fair Program Revenue
47105 · Admissions - Crab Feed 14,937.00 16,700.00 -1,763.00 -10.6%
47305 · Vendors - 4th of July 0.00 120.00 -120.00 -100.0%

Total 47005 · Misc. Non Fair Program Revenue 14,937.00 16,820.00 -1,883.00 -11.2%

48000 · Interim Rental Revenue
48100 · Interim Rental - Buildings

48110 · RENT - Schools 29,187.38 23,770.00 5,417.38 22.8%
48120 · RENT - Auburn Host Lions Bldg 6,025.00 3,911.00 2,114.00 54.1%
48130 · RENT - Small Animal Barn 0.00 670.00 -670.00 -100.0%
48135 · RENT - Tahoe Building 0.00 3,525.00 -3,525.00 -100.0%
48140 · RENT - Sierra 8,195.00 14,031.75 -5,836.75 -41.6%
48150 · RENT - Sutter 6,535.95 6,535.95 0.00 0.0%
48160 · RENT - Clubhouse 0.00 715.00 -715.00 -100.0%
48170 · RENT - Placer 35,466.50 29,091.50 6,375.00 21.9%
48180 · RENT - Other 0.00 1,000.00 -1,000.00 -100.0%
48190 · RENT - Armory 13,664.89 27,159.49 -13,494.60 -49.7%

Total 48100 · Interim Rental - Buildings 99,074.72 110,409.69 -11,334.97 -10.3%

48200 · Interim Rental - Grounds
48210 · RENT - McCann Stadium 20,337.00 21,614.00 -1,277.00 -5.9%
48220 · RENT - FW Park 0.00 2,327.00 -2,327.00 -100.0%
48230 · RENT - Horse Arena 5,140.00 5,457.50 -317.50 -5.8%
48240 · RENT - Main Lawn Area & Gazebo 1,860.00 800.00 1,060.00 132.5%
48262 · RENT - Patio 0.00 1,000.00 -1,000.00 -100.0%
48270 · RENT - RV Parking 3,660.00 1,750.00 1,910.00 109.1%
48280 · RENT - Ballfields 9,986.50 8,395.00 1,591.50 19.0%
48285 · High Impact Event 13,875.00 47,303.00 -33,428.00 -70.7%
48291 · RENT - Sacramento Street Lot 4,000.00 27,220.00 -23,220.00 -85.3%

Total 48200 · Interim Rental - Grounds 58,858.50 115,866.50 -57,008.00 -49.2%

48300 · Interim Rental - Equipment/Tent 4,670.00 6,467.50 -1,797.50 -27.8%
48400 · Interim Concessions Revenue 0.00 250.00 -250.00 -100.0%
48500 · Utility Fee Reimbursement 14,138.67 15,509.63 -1,370.96 -8.8%
48600 · Interim Parking Revenue 42,706.00 50,145.35 -7,439.35 -14.8%

2:42 PM Gold Country Fair

06/06/25 Profit & Loss Prev Year Comparison
Accrual Basis January through May 2025
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Jan - May 25 Jan - May 24 $ Change % Change

48700 · Other Interim Revenue
48710 · Labor Reimbursement 50.00 10,134.41 -10,084.41 -99.5%
48730 · Dumpster Reimbursement 0.00 10.00 -10.00 -100.0%
48770 · Rebates 0.00 453.06 -453.06 -100.0%
48700 · Other Interim Revenue - Other 61.00 750.00 -689.00 -91.9%

Total 48700 · Other Interim Revenue 111.00 11,347.47 -11,236.47 -99.0%

Total 48000 · Interim Rental Revenue 219,558.89 309,996.14 -90,437.25 -29.2%

49000 · Prior Year Revenue Adjustment 0.00 4,341.88 -4,341.88 -100.0%
49500 · Other Operating Revenue

49510 · Interest Earnings 5,842.54 7,182.57 -1,340.03 -18.7%
49520 · Donations/Sponsorships 14,265.00 108,830.84 -94,565.84 -86.9%
49530 · Crab Table VIP 12,100.00 14,420.00 -2,320.00 -16.1%

Total 49500 · Other Operating Revenue 32,207.54 130,433.41 -98,225.87 -75.3%

Total Income 311,777.13 496,621.43 -184,844.30 -37.2%

Gross Profit 311,777.13 496,621.43 -184,844.30 -37.2%

Expense
50000 · Administrative Expense

50100 · Salaries - Permanent 84,199.61 79,375.64 4,823.97 6.1%

50200 · Salaries - Temporary 21,632.39 20,498.86 1,133.53 5.5%
50310 · Employee Benefits 62,466.70 60,576.23 1,890.47 3.1%
50320 · Payroll Taxes 11,898.11 12,511.32 -613.21 -4.9%
50330 · Worker's Compensation Insurance 13,842.52 15,426.95 -1,584.43 -10.3%
50400 · Professional Services 6,836.74 6,389.94 446.80 7.0%
50500 · Director's Expense 0.00 164.31 -164.31 -100.0%
50600 · Traveling/Training 0.00 709.91 -709.91 -100.0%
50700 · Office Supplies & Expense 6,190.72 4,984.02 1,206.70 24.2%
50800 · Telephone & Postage Expense 442.30 868.55 -426.25 -49.1%
50900 · Dues & Subscriptions 5,229.14 14,623.18 -9,394.04 -64.2%
51000 · Insurance (General Liability) 11,793.64 12,819.20 -1,025.56 -8.0%
51500 · Bank Charges -952.46 1,777.87 -2,730.33 -153.6%

Total 50000 · Administrative Expense 223,579.41 230,725.98 -7,146.57 -3.1%

52000 · Maintenance/General Operations
52100 · Salaries - Permanent 32,100.59 28,971.56 3,129.03 10.8%

52200 · Salaries - Temporary 18,885.94 35,096.19 -16,210.25 -46.2%
52210 · Employee Benefits 0.00 0.00 0.00 0.0%
52300 · Professional Services 25,806.70 18,020.05 7,786.65 43.2%
52800 · Light, Heat & Water 67,180.79 82,659.41 -15,478.62 -18.7%

52850 · Temp Internet Services 8,212.29 10,242.30 -2,030.01 -19.8%
52900 · Maintenance of Equip./Supplies 13,875.86 15,340.74 -1,464.88 -9.6%
53000 · Maintenance of Buildings/Ground 3,606.46 15,533.45 -11,926.99 -76.8%

53100 · Trash Removal (Non-Fair) 0.00 4,215.66 -4,215.66 -100.0%
53200 · Other Maintenance Expense 1,413.08 0.00 1,413.08 100.0%

Total 52000 · Maintenance/General Operations 171,081.71 210,079.36 -38,997.65 -18.6%

54000 · Publicity
54400 · Advertising 5,091.05 5,538.50 -447.45 -8.1%

Total 54000 · Publicity 5,091.05 5,538.50 -447.45 -8.1%

56000 · Attendance Operations
56300 · Supplies & Expense 0.00 0.00 0.00 0.0%

Total 56000 · Attendance Operations 0.00 0.00 0.00 0.0%

2:42 PM Gold Country Fair

06/06/25 Profit & Loss Prev Year Comparison
Accrual Basis January through May 2025
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Jan - May 25 Jan - May 24 $ Change % Change

57000 · Misc. Fair Expense
57700 · Sponsorships 1,000.00 0.00 1,000.00 100.0%
57800 · Other 0.00 765.00 -765.00 -100.0%

Total 57000 · Misc. Fair Expense 1,000.00 765.00 235.00 30.7%

57005 · Misc. Non-Fair Programs
57205 · Supplies & Expense 19,498.61 16,896.84 2,601.77 15.4%
57405 · Sponsorship (non-fair) Expense 0.00 1,000.00 -1,000.00 -100.0%
57515 · Other - Interim Parking Expense 9,390.00 5,637.50 3,752.50 66.6%

Total 57005 · Misc. Non-Fair Programs 28,888.61 23,534.34 5,354.27 22.8%

58000 · Premiums
58200 · Trophies, Medals, Ribbons 0.00 1,437.15 -1,437.15 -100.0%

Total 58000 · Premiums 0.00 1,437.15 -1,437.15 -100.0%

66000 · Fair Entertainment Expense
66200 · Professional Services 135.62 359.45 -223.83 -62.3%
66600 · Grandstand Entertainment 0.00 6,500.00 -6,500.00 -100.0%

Total 66000 · Fair Entertainment Expense 135.62 6,859.45 -6,723.83 -98.0%

80000 · Prior Year Expense Adjustment -9,622.44 -5,580.06 -4,042.38 -72.4%

Total Expense 420,153.96 473,359.72 -53,205.76 -11.2%

Net Ordinary Income -108,376.83 23,261.71 -131,638.54 -565.9%

Other Income/Expense
Other Income

31200 · State Allocations 108,500.00 139,500.00 -31,000.00 -22.2%
31900 · Capital Project Reimburse Fund 0.00 11,153.29 -11,153.29 -100.0%

Total Other Income 108,500.00 150,653.29 -42,153.29 -28.0%

Other Expense
57600 · JLA

57640 · Supplies & Expense 665.60 230.63 434.97 188.6%
57680 · Prior Year Exp. Adjustment -2,055.11 -825.80 -1,229.31 -148.9%
57690 · Other 724.50 509.55 214.95 42.2%

Total 57600 · JLA -665.01 -85.62 -579.39 -676.7%

Total Other Expense -665.01 -85.62 -579.39 -676.7%

Net Other Income 109,165.01 150,738.91 -41,573.90 -27.6%

Net Income 788.18 174,000.62 -173,212.44 -99.6%

2:42 PM Gold Country Fair

06/06/25 Profit & Loss Prev Year Comparison
Accrual Basis January through May 2025
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Jan - May 25

OPERATING ACTIVITIES
Net Income 788.18
Adjustments to reconcile Net Income
to net cash provided by operations:

13100 · Accounts Receivable 2,394.75
24110 · Security Deposits 17,600.00

Net cash provided by Operating Activities 20,782.93

INVESTING ACTIVITIES
19000 · Construction in Progress (163,055.59)

Net cash provided by Investing Activities (163,055.59)

Net cash increase for period (142,272.66)

Cash at beginning of period 629,764.77

Cash at end of period 487,492.11

Gold Country Fair
YTD Statement of Cash Flows

Page 1
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May 31, 25

AMERICAN LANDSCAPE/CONCRETE (2007 JLA) 11,450.19
BERRIES & BANANAS (2003 JLA) 1,250.50
ORANGEVALE MEAT SHOPPE (JLA 2011) 2,973.23
WHITEHEAD PAINTING (JLA 2014) 739.50

TOTAL 16,413.42

Gold Country Fair
JLA Accounts Receivable Summary

As of May 31, 2025

Page 1
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C
ontract

C
om

pany
Event D

ates
B

uildings
Total C

ontract A
m

ount
25-04

N
orm

a Puga
Saturday, June 21, 2025

Sierra
$3,120.00

25-08
Isaias Benitez Soto

Saturday, July 26, 2025
Sierra

$3,340.00
25-54

A
uburn Trading C

ard Show
Saturday, M

ay 31, 2025
Placer

$3,135.00
25-55

Fast Fridays
June 6 - 8, 2025

M
cC

ann and A
H

L
$11,705.00

2025 Interim
 C

ontracts
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C
ontract 

#
C

ontractor N
am

e
Payable To

A
m

ount
A

ctivity/Scope of W
ork

25-16
Blake M

organ, G
oat &

 Sheep Judge 
Blake M

organ 
$700.00

Livestock: Sheep/G
oat Judge 

25-29
A

uburn 49er Lions C
lub

A
uburn 49er Lions C

lub
$1,000.00

Transportation Services 
25-36

Katie Lundy, JLA
 A

ssistant 
Katie Lundy 

$500.00
Livestock: JLA

 A
ssistant 

2025 Standard C
ontracts - June A

pproved
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PROJECTS: Prioritized on ROI 

Old Hugs and Smiles: 400K 

a. Rehab 
b. Deck 
c. Storage 

Sierra Building: 1.5 million 

a. Roof 
b. Stage 
c. Patio 
d. HVAC 

Placer Building: 2.5 million 

a. HVAC (grant received) 
b. Kitchen 
c. Bath 
d. Interior Paint 

Clubhouse: 70K 

a. Split Unit (Ordered) 
b. Roof (Completed) 
c. Exterior (In process) 
d. Interior (In process) 

Armory: 3.5 million 

a. Flooring  
b. Bathrooms/Showers 
c. Kitchen 
d. HVAC 

McCann Stadium: 1.5 million 

a. Light Stanchions 
b. Railing/Seating (Railing in process) 
c. Paint 
d. Grading VIP area (Completed) 

Maintenance Equipment: 750K 

a. Forklift 
b. Backhoe 
c. Gators 
d. Truck 
e. Boom lift 

Motherlode Building: 100K 

a. Exterior 
b. Landscaping 

 

Cowbell’s Barn: 250K 

a. Interior 
b. Deck 

Livestock Area: 3 million 

a. All barns (1 completed, 8 left) 
b. Panels 

Bull Point Lawn: 75K 

a. Concrete/Grass 

Parking Lots: 3 million 

a. Lights 
b. Paving/Asphalt 
c. Stripping 

Fairgrounds Interior: 2 million 

a. Asphalt 
b. Gates 
c. Curbs 

Farrell Wrenn:  250K 

a. Community stage repairs 
b. Landscaping 
c. Lighting/Electrical 

Walkers Stage: 50K 

a. Interior/Walls 
b. Dance area 

Options: TBD 

a. Walk-in Refrigeration 
b. All grounds PA 

Horse Arena: 40K 

a. Footing 

Sutter Building: Completed 

a. Roof 
b. Ceiling 
c. LED Lighting 
d. Swamp Coolers/HVAC 
e. Grading 
f. Paint 
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Strategic Plan for 

Gold Country Fairgrounds and Events Center 
Revised and adopted by Board June 11, 2025 

 

Executive Summary 

The strategic plan for Gold Country Fairgrounds consists of the following high-level objectives 
and action steps: 

Objectives: 

• Transitioning our fairgrounds to a modern full service event center 
Action Steps: Solicit and encourage new opportunities for promoters and service 
organizations 

a. Challenge personnel (state employees, regular employees, board members) to 
book at least one new event and business per calendar year that supports our 
growth as an Association 

b. Target opportunities to fully utilize our venue and encourage a family-friendly 
atmosphere (Weddings, Quinceanera, Expo/Bridal Fairs, Concerts, Livestock 
Shows, etc.) 

c. Collaborate with the City of Auburn, Placer County, and other relevant 
stakeholders (i.e. CalFire, O.E.S., HHS) and the Economic Development 
Commission 

d. Review seasonal patterns and create a strategy to optimize lower rental periods 
e. Leverage the Buildings and Grounds Committee prioritization and 

recommendations to determine the ongoing priority project list (Placer, Sierra, 
and Walker’s Fiesta Stage) 

f. Establish a volunteer cadre with organization and process, resulting in increased 
volunteer opportunities 

g. Build and leverage relationships with Ag resources including California 
Foundation for Agriculture in the Classroom, US Master Gardeners, and Placer 
Conservation Resource Center, and state/regional/local agricultural resources  

h. Re-envision strategy to optimize concession spaces for microbusinesses 

• Invest in people, policies, procedures, and equipment to achieve efficient and effective 
services 
Action Steps: Continue to develop policies and procedures for office personnel and 
Board members that outline workflow and improve efficiency while meeting state 
compliance requirements 
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a. Seek opportunities that promote training and career growth for all employees 
b. Drive a strong social media and website presence regularly while increasing 

engagement with the board to support GCFEC endeavors  
c. Hold policy committee accountable to keep policy manual updated, on a bi-

annual basis in accordance with the policy manual  
d. Establish regular Board training 
e. Develop a long-term strategy: 3 years specific, 5 years visionary 
f. Hold Board accountable to support through live engagement and participation, 

Gold Country Fairgrounds and Event Center activities, including 
a. Meeting process; in-depth binder content review, Roberts Rules of Order, 

etc. 
b. Facilities knowledge; annual Board grounds tour 
c. Policies and procedures; policy manual to be updated 2x per year  
d. Compliance training; CDFA development opportunities  

 
• Maximize the full potential and appeal of our annual Gold Country Fair (GCF) 

Action Steps: Continue to modify and improve a cohesive marketing strategy that 
celebrates our annual GCF (radio, billboard, media, city event calendar, etc.) 
a. Incorporate an Ag Education element 
b. Analyze all pertinent data that will help increase admissions 
c. Facilitate in-kind opportunities throughout the year, i.e. new roof on concession 

booth in exchange for sponsorship  
d. Invite community, civic, cultural engagement through diversity of events and 

programs (baptisms, celebrations of life, rodeo, weddings, midget wrestling, etc.) 
e. Promote and encourage increased participation at GCF leveraging livestock and still 

exhibit entries, honoring history whenever possible  
f. Incorporate the Annual Fair theme in all aspects of the Fair experience, as well as 

playing a significant role in the presentation in the presentation during GCF 
g. Focus on the theme playing a significant role in the buildings and grounds 
h. Increase Sponsorship by securing new sponsors, developing more sponsorship 

opportunities, and expanding current sponsors and encouraging board member 
sponsorships  

 
• Fostering a spirit of community integration and involvement 

Action Steps: Engage service organizations, government, and community lead assets  
a. City of Auburn 
b. Placer County 
c. Placer County Board of Education  
d. Local Areas of Chambers of Commerce  
e. CEO to build community awareness through outreach activities 
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• Achieving a financial position that allows us to invest in our future 

Action Steps:   
a. Reinvigorate existing or facilitate the establishment of GCFG philanthropic entities to 

work in conjunction or independent of the board and CEO to support fundraising 
objectives to complement GCFG needs and priorities.  

b. Solicit and encourage new opportunities for promoters and service organizations 
c. Continue to remodel the buildings and grounds  
d. Analyze all pertinent data that will help increase admissions 
e. Develop more sponsorship opportunities 
f. Re-evaluate RV rental Space opportunities  
g. Continue to maintain a strong cash reserve position while maintaining or exceeding 

the state-mandated 5% reserve requirement  
 

Vision Statement 

The strategic plan for Gold Country Fair aims to further the following organizational vision: 

We aspire to be the model community partner, economic engine, and host of memorable 
experiences. 

Mission Statement 

The mission of the 20th District Agricultural Association is to manage our resources to ensure 
the long-term success of the association, and in doing so, provide a facility for our communities 
to celebrate the agricultural history and culture of our district. 

Business and Team Summary 

Develop and utilize our facility as a year-round event center while producing an annual fair that 
celebrates our agricultural tradition. 

The core team members of GCF are as follows: 

1. CEO 
a. Mentoring/Succession Plan 
b. Fundraising 
c. Budgeting 
d. Event Planning 
e. Sales 
f. Community 

Engagement/Leadership 
g. Marketing 

2. Staff Services Analyst 
a. CEO Support 

4. Maintenance Mechanic  
a. Mentoring/Succession Plan 
b. Carpentry 
c. Electrical  
d. Welding 
e. Plumbing 
f. Mechanical 
g. Irrigation 
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b. Communication 
c. Social Media 
d. Computer/Technical 

3. Associate Governmental Program 
Analyst  

a. CEO Support 
b. Mentoring 
c. Written communication 
d. Contracts 
e. Livestock 
f. CEO/Board Resource  

  
 

Analysis of Strengths, Weaknesses, Opportunities, and Threats 

Strengths Opportunities  
Property/Ambiance Improve Facilities  
Location  Attract Events 
Value/ Cash Position  Create New Events 
Parking Economic Engine/Center 
Venue Flexibility  Increase Utilization Rates  
Personnel Cohesiveness  Local County Partnerships 
Cash Reserves Grow Board Engagement  

 

Weaknesses  Threats  
Older Infrastructure @the Grounds (remodeled Placer 

Fairgrounds) 
State Regulations  Quarry Park (new event center) 
Staff Requirements by CDFA/State Event Centers 
Lack of RV Space  Changing regulations 
 Deferred Maintenance  
 Enforcement Agencies  

 

Analysis of Competitors 
The competitors of GCF in the service/event center industry 
include: 

1. @the Grounds 
2. Quarry Park 
3. The Ridge 
4. Blue Goose 
5. Auburn Recreation Department 
6. Gold Hill Gardens 
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Analysis of Marketing Strategy and Target Customers 
The marketing strategy of GCF consists of the following 
elements: 

1. Radio Advertising to ensure Placer Country exposure 
2. Social Media to promote current events/activities  
3. Digital Media to expand our brand reach and 

engagement 
4. Video Production program that will tell our story 
5. Brand Development through consistent messaging 
6. City/County Partnerships built on shared value  

 
 
 
Target customers include 

1. 18-49 Demographic 
2. Promoters 
3. Weddings 
4. Businesses 
5. Service Organizations 

 

 

GOALS 

(Effective July 1, 2025 for Fiscal Year 2026)  

One Year:  

Strategy  Pursue new events, personal contact, and marketing  
Financial Projections/ROI $546,500.00 in Revenue 
Execution Person(s) CEO 
Evaluation Person(s)  Gold Country Fair Board  
  
Strategy  Use Advertising/Entertainment to increase Fair admission 
Financial Projections/ROI $202,500.00 
Execution Person(s) Office Team 
Evaluation Person(s)  CEO  
Evaluation Criteria Actual Attendance  
Evaluation Criteria  YTD Financials  
Strategy  Rebuild Concession Booth Porches  
Financial Projections/ROI $20,000.00  
Execution Person(s) Allyn Green, Northern California Construction Authority (NCCT) 
Evaluation Person(s)  CEO  
  

 

Three Years:  

Strategy  Replace one-third of the asphalt (Front Entrance to Stage) 
Financial Projections/ROI $300,000.00 to $350,000.00 
Execution Person(s) Senior Maintenance Worker 
Evaluation Person(s)  CEO  
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Evaluation Criteria Bids and Selection Process 
Evaluation Criteria Completion 

 

Five Years:   

Strategy  Replace remaining asphalt (Upper Armory, Walker’s Stage 
Area, Livestock Area) 

Financial Projections/ROI $500,000.00 
Execution Person(s) Senior Maintenance Worker 
Evaluation Person(s)  CEO  
Evaluation Criteria Completion 
  
Strategy  Replace McCann Stadium light stanchions  
Financial Projections/ROI $600,000.00 
Execution Person(s) Senior Maintenance Worker 
Evaluation Person(s)  CEO  
Evaluation Criteria Completion 

 

Strategy  McCann Stadium Grandstands  
Financial Projections/ROI $400,000.00 
Execution Person(s) Senior Maintenance Worker 
Evaluation Person(s)  CEO  
Evaluation Criteria Design thru completion 
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May 4.272
April 4.281

March 4.313
February 4.333

January 4.366
December 4.434

LAIF Apportionment Rate(2): 4.48
 LAIF Earnings Ratio(2): 0.00012266258268207

 LAIF Administrative Cost(1)*: 0.26

PMIA Average Life(1): 244

 LAIF Fair Value Factor(1): 1.000849191
PMIA Daily(1): 4.30

PMIA Quarter to Date(1): 4.34

Treasuries
53.83%

Agencies
25.22%

Certificates of 
Deposit/Bank Notes

9.63%

Time 
Deposits

3.17%

Commercial
Paper
7.40%

Corporate 
Bonds
0.61%

Loans
0.14%

Notes: The apportionment rate includes interest earned on the CalPERS Supplemental Pension Payment pursuant to Government Code 20825 
(c)(1) and interest earned on the Wildfire Fund loan pursuant to Public Utility Code 3288 (a). 

*The percentage of administrative cost equals the total administrative cost divided by the quarterly interest earnings. The law provides that 
administrative costs are not to exceed 5% of quarterly EARNINGS of the fund. However, if the 13-week Daily Treasury Bill Rate on the last day of 
the fiscal year is below 1%, then administrative costs shall not exceed 8% of quarterly EARNINGS of the fund for the subsequent fiscal year. 

Source:
(1) State of California, Office of the Treasurer
(2) State of California, Office of the Controller

PMIA Average Monthly 
Effective Yields(1)

PMIA/LAIF Performance Report
as of 06/11/25

Daily rates are now available here.  View PMIA Daily Rates

Quarterly Performance
Quarter Ended 3/31/25

Chart does not include $1,087,000.00 in mortgages, which equates to 0.001%. Percentages may not total 100% due to rounding.

Pooled Money Investment Account
Monthly Portfolio Composition (1)

5/31/25
$166.7 billion
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      Local Agency Investment Fund
      P.O. Box 942809
      Sacramento, CA 94209-0001
      (916) 653-3001    

June 03, 2025

LAIF Home
PMIA Average Monthly Yields

20TH DISTRICT AGRICULTURAL ASSOCIATION

CHIEF EXECUTIVE OFFICER
P.O. BOX 5527
AUBURN, CA  95604-5527

Account Number: 13-31-001

May 2025 Statement

Tran Type Definitions

Account Summary

Total Deposit: 0.00   Beginning Balance: 405,487.06

Total Withdrawal: 0.00 Ending Balance: 405,487.06
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California Department of Food and Agriculture 
Fairground Resilience Centers Program 

Scope of Work 
 
 

Recipient Name: 20th District Agricultural Association Gold Country Fair 

Project Title: Placer Hall HVAC 

Grant Award Amount: $1,074,781.10  

Background/Purpose: The Budget Act of 2021 included a one-time General Fund 
allocation for the California Department of Food and Agriculture (CDFA) to support the 
development and enhancement of community resilience centers. This funding is 
available to improve both local fairground and other community facilities to enhance 
the state’s emergency preparedness capabilities, particularly in response to climate 
change. As part of this effort, CDFA created two resilience-focused infrastructure 
programs: one focused on fairgrounds ($94.5 million), and the other focused on other 
neighborhood-level Community Resilience Centers ($38 million). This program focuses 
on the former. 

The purpose of the Fairground Resilience Centers (FRC) Program is to support 
infrastructure for emergency evacuation, shelter, base camps during emergency 
events, and critical deferred maintenance. Elements for this infrastructure may include 
cooling and heating centers, clean air centers, and extended emergency evacuation 
response centers, equipped with community kitchens, shower facilities, broadband, 
backup power, and other community needs during an emergency or climate events.  

A secondary goal of the FRC Program is to equip facilities to provide long-term, year-
round community services and activities to enhance the community’s resilience 
through civic, social, educational, and economic development programming. 

Project Goals: The resilience center project at the Gold Country Fairgrounds in Auburn, 
CA is a $1,000,000, project with the goal of enhancing the resiliency preparedness 
capabilities on the fairgrounds. The improvements made to the fairgrounds through this 
grant award can be utilized by displaced individuals in times of need as well as to 
provide civic, social, and economic benefit to the community when occupied for 
activities/events during non-emergency times. 
 
Project Scope: The primary focus is the installation of a new HVAC system on the Placer 
Hall to ensure safe and comfortable use of the structure year-round, during which it 
may be called upon to support the emergency evacuation and sheltering of displaced 
individuals. During times of stability, the fair may utilize the building to provide for 
community activities/events. The upgrades will include installing a new heating and air-
conditioning system that meets 2022 Building Code compliance, Title 24 upgrades to 
insulation and other energy efficiency changes and enhances the electrical 
infrastructure to ensure that the building can operate effectively during emergencies 
and other events.  
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Project Timeline: June 2025 – March 2027 

 Pre-Development/Bidding Process: June 2025 – December 2025 
 Construction: January 2026 – February 2027 
 Project Verification/Closeout: March 2027 

 
Work Plan:  
Objective 1 – Final construction drawings, develop and issue Request for 
Proposal (RFP) 

Task 1.1 Develop and issue RFP for construction contractor (to include CEQA Mitigation 
Monitoring Plan, if required). 

• Project Team 

o California Construction Authority (CCA) to provide project 
management and oversight 

o Contract Administrator 
o Field Engineer 
o Member from the Design Team will be required on Project 

Team to review construction in progress to ensure 
alignment with Final Design Plans 
 

Task 1.2 Host Pre-bid job walk, receive bids, review bids, rank bids, CDFA and fairground 
approval, award contract(s) 

Deliverables: Request for Proposals document, Pre-bid job walk notes and list of 
attendees, Bid tabulation, CDFA and Fairground approval, awarded construction 
contract 

Objective 2 – Construction 

Task 2 .1 Construction of all projects per Final Design Plans: 

• Installation of HVAC system on 9,000 square foot multipurpose 
building 

o Site preparation 
o Implement drainage to building plan 
o Install utilities 
o Arrange power, water, and sanitation 
o Begin inspections: structural, building code, utilities, 

electrical, etc. 
o Foundation 
o Steel erection 
o Roofing, siding, HVAC 
o Interior 
o Exterior 
o Landscaping 

Task 2.2 Install resiliency equipment, as necessary 
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Task 2.3 Testing and training on resiliency features 

Task 2.4 CEQA mitigation monitoring, as necessary 

Task 2.5 Review Punch List on routine basis, resolve issues, correct deficiencies 

Task 2.6 Issue Notice of Completion to Contractor(s) 

Deliverables: Successful completion of the HVAC system installation on the Placer Hall; 
Notice of Completion for the final fairground resilience center that accomplishes the 
following objectives: 

•Improves community facilities to enhance the state’s emergency preparedness 
capabilities, particularly in response to climate change;  

•Support current and new infrastructure used during emergency/evacuations 
events, such as shelter and base camps, and critical deferred maintenance of 
such infrastructure;  

•Build social infrastructure and long-term resilience of facilities that support social 
services and advance workforce development;  

•Offer multi-benefit physical spaces and resources, resilient to both current and 
future climate hazards, such as droughts, floods, rising sea levels, and wildfires.  

•Offer comprehensive, multi-benefit and holistic projects that support year-round 
community services and activities, with sustained benefits beyond 
emergency/evacuation events.  

•Prioritize community resiliency, equity, and social infrastructure, especially for 
disadvantaged communities and disadvantaged unincorporated communities.  

Objective 3 – Project Verification/Closeout 

Task 3.1 Following project implementation, inform the assigned CDFA Grant Manager 
that the project is complete and operational as proposed. 

Task 3.2 Participate with CDFA staff, or a CDFA-contracted third party, for the 
verification process: a site visit to ensure design specifications were met and the system 
is working effectively and assist with photographs; provide geotagged photos, if 
requested. 

Deliverables: Project Verification and Closeout 
 
Performance Monitoring/Reporting: Recipients are required to submit quarterly reports 
no later than 30 days after each reporting period ends. The progress report is used to 
identify tasks and activities achieved as listed in the above Work Plan (including, but 
not limited to progress on construction activities, permitting, licensing, and/or 
agreement status, equipment purchased), potential concerns or delays, matching 
funds expended to date, and any other pertinent information during the reporting 
period. 
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In addition to a progress report, Recipients must submit reimbursement requests and 
corresponding invoices to the CDFA Grant Manager for reimbursement of actual 
expenditures incurred to implement the CRC Program project. Reimbursement requests 
and invoices must be submitted at least quarterly and must include all financial 
supporting documentation to substantiate CRC Program expenses. 

Invoices and financial supporting documentation submitted to the CDFA Grant 
Manager will be reviewed for completeness and accuracy. The CDFA Grant Manager 
will promptly notify the Recipient of any incompleteness or deficiencies, which appear 
on the reimbursement requests. Once the incompleteness or deficiencies are 
corrected, the CDFA Grant Manager will process the invoice for payment as long as 
the accompanying quarterly progress report is deemed satisfactory. It may take 30 to 
45 days from the date the invoice is approved for a payment check to be issued by the 
State Controller’s Office. 

CDFA will also perform site visits, at least two times within the term of the Agreement, 
and as necessary. CDFA will organize regular conference calls, or in-person meetings 
with the Recipient to discuss the progress of each step of the project, and/or any 
project concerns.   

Recipients must notify the CDFA Grant Manager in writing that the project 
implementation is complete. Once CDFA is notified that projects are complete, the 
Recipient will be contacted within 30 days to schedule a site visit to complete the 
verification requirement. The purpose of the final verification is used to verify proper 
completion of the project according to the approved SOW and to summarize project 
accomplishments. In addition, the CDFA Grant Manger will take photographs to 
document project completion. The Recipient or a documented authorized 
representative must be present during the time of verification. 

A Final Performance Report acknowledging the successful completion of the fairground 
resilience center shall be provided to the CDFA Grant Manager no later than 30 
calendar days following the expiration of the Grant Agreement or after the Final 
Verification is complete, whichever comes first. The Final Performance Report shall be 
signed by the Recipient prior to submitting the Performance Report.  

List of Attachments: The following attachments are incorporated in the SOW: 

Attachment 1 – Project Budget  

Attachment 2 – Grants Procedures Manual  
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