
 
JLA Meeting Agenda 

October 2023 

I. Call to Order 
              

II. Pledge 
 
III. Public Comment  

 
IV. Approval of Minutes 
 
V. Financials 
• Current financial update 

 
VI. Unfinished business 
• Fair/Auction Review 

o Shade 
o VIP tables – too much space 
o Improve flow – invoice and add on’s one transaction/one place 
o Barn animal – only one benefit animal in the auction 
o Need small animal barn person on JLA 
o Sale order – place in exhibitor handbook when created, highlight when 

champions sell 
o Goat pens – something different needs to be done 
o Send out survey to gold key buyers? 

 
VII. Projects for the year 

• JLA House  
 

VIII. Open Discussion/New Business  
• Wheels for pig scale 
• Nominations/Elections 

 
IX. Adjournment 



• Next Meeting:  November 13, 6:00 pm @ the Gold Country Fairgrounds 


